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Corporate Introduction

Leading Digital
‘ Innovator

in the Savings & Loan Industry

MASFUND Contributors Savings & Loons Ltd {NCsL Sovings & Loan), is the leading savings & loan
society in PNG in providing innovative digital services. We are a member-owned financial institution
with over 150,000 financial members who are enjoying our services and products.

MCSLwas established in October 2003 by the National Superannuation Fund, NASFUND, to provide
non-superannuation financial services to members who share the common bond of being
Maosfund contributors. Since the Savings & Loans Amendrment Act 2015, this bond has expanded
to include non-Nasfund membership.

. We are reguloted by the Bank of Papua New Guinea, and by the Investment Promotion Authaority
1’ as d registerad company under the Companies Act 1997,

MCSL is @ member of the Federation of Savings ond Loan Societies {FESA LGE).

The Society’s core activities are the provision of savings and loans. We administer a secure
place for our financial members to save and borrow at a reasonable rate. Our products and
services are similar to what banks are offering but at lower rates and fees, and with personalized
customer service and community support. {

Saving and loans needs of the future are about security and convenience at members' fingertips,
Therefore, we embrace technology to drive efficiency in our business and put much focus on
the further development of digital channels to deliver our services.

We partner with approximately 1200 employers and business houses whose employees are
our membkers who mutually own NCSL We are groteful for the support of those employers who
cater to the payment of employee contributions into their respective savings and loan aceounts,
using our special payment platform.

With an extensive representation nationwide, we bring our services closer to our members, with
branches in Alotou, Bialla, Buko, Goroka, Kavieng, Kimbe, Kokopo, Lae, Lihir, Lorengau, Madang,
Maprik, ML Hagen, Popondetta, Port Moresby, Tabubil, Vanimo, Wabag, and Wewak.

Port Moresby and Lae are our largest markets. In both towns we have two branches to serve
aur members. In Port Moresby Downtown and Waigani and in Lae Top Town and Lae Market.
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Financial Highlights

Performance
The year of 2024

Growth Assets

= K351.4M Al

Net Loan Portfolio

K3'|6_BM 10.9% Increase

0 K170.9M e

General Reserves

K152.8M 19%increase

e K26.8M o

Kz 5.8M 3.9% Increase

Total Membership

2024 154'671 2023

Netincome

2024 K5.4M =

TotaliIncome

146,765 5.4% Increase

43.3% Decrease

K9.7M

2024 K61.3M 2023

Interest Paid to Member Accounts

49 5% Increase

K41.M

2024 K9.8 M 2023

04

15.52% Decrease

K11.6M
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Chair & CEO Report

Impact and Vision for the future
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EXECUTIVE SUMMARY 2024

During this past year, NCSL achieved significant
milestones marked by strong growth and significant
development. Compared to 2023, our total assets graw
by 10.8% to K3514 million, whilst our liability portfolio
expanded by 12.41% to K317.6 million. This remarkable
achievement was mode possible by our growing
membership bose and the continued support of
employers who prioritize their employees’ financial well-
being by ensuring regular contributions for savings and
lacn repayments.

This yearwas also consequential in terms of cur adoption
and implementation of a new Core Savings and Loans
System. A rigorous selection process led us to choose o
vendor with a solid reputation, extensive experience in
financial systerns, and o proven track record in Popua
MNew Guinea. Whilst we anticipated potential disruptions
as is the case with all Core Savings and Loans System
transitions, the extended delay in implementing the
contributions process reguired us to manually process
member contributions for nearly three months which in
turn caused further downstream effects.

Fortunately, ds we write this report, we have successfully
navigated past this challenging pericd. We deeply
appreciate the trust and potience our members have
shown throughout this transition. Moving forward, we
continue to provide training to both employers and
memibers on utilizing our digital platforms, YourNCSL
{for employers) and MyNCSL (for members), enabling

a more seamless, transparent, and  convenient
experience.
Our digital transformation initiatives are set to

drive operational excellence. Automated processes
will significantly reduce turnaround ftimes for loan
approvals and account updates, leading to faster and
more efficient service delivery, By digitizing routine
tasks, our staff can now focus more on persondlized
member services and strategic initiatives, further
enhancing the overall quality of service, Additionally,
the expansion of our digital platforms ensures that all
members, regardless of location, have 24(7 access to
essential financial services, reinforcing our commitment
to financial inclusion,

Key Achievements of 2024
Beyond financial performance, this report highlights key
milestones achieved throughout the year:

+ Empowering Members Through Financial Literacy
MCSL continued its mission of improving members’
financial well-being by offering accessible and
affordable products, coupled with financial literacy
training.

+«  GrowthinEmployerPartnershipsand Memberships
= Owver 1,000 active employers partnered with NCSL,
contributing to membkership growth, which now
stands at approximately 150,000, of which 15,000
new members were registered in 2024 alone.
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= Increased Savings and Loan Portfolio — Members'
savings deposits increqased by 4%, while the lodn
portfalio grew by 17%, reflecting stronger financial
engagement and trust in NCS5L's services.

=  Successful Launch of MyNCSL and YourNCSL
Platforms - The introduction of these digital
platforms revolutionized member engagement,
granting 24{7 account access and enhancing
convenience and empowerment

= Rapid Digital Adoption — Over 20,000 members
registered on MyNCSL within its first month of
launch, demonstrating the platform’s user-friendly
experience and the growing confidence in NC5L's
digital copabilities.

= Customer Service Excellence = MCS5L successfully
conducted its first-ever Customer Service Officers
Workshop for 22 senior CS50s, reinforcing service
skills and ensuring a superior member experience,

= Regulatory Compliance and Transparency = We
continued the implementation of new prudential
standards introduced by BPNG in 2023, Additionally,
in line with the Financial Consumer Protection Bill, we
enhanced product transparency, particularly within
loan contracts, by providing o detailed breakdown
of interest rates and costs.

Looking Ahead

Despite the challenges foced, 2024 has proven to be
a defining year for NCSL Our resilience, adaptabkility,
and commitrent to innovation have positioned us for
long-term success. We remain focused on enhancing
digital services, strengthening financial inclusion, and
continuously improving customer experience. With a
strong foundation in place, NCSL is ready to embrace
the future—delivering seamless, secure, and innovotive
financial solutions that empower our members and
communities,

The journey ahead is filled with opportunity, and we
lock forward to another year of growth, transformation,
and positive impact. Together, we continue to build a
brighter financial future for all.

Christopher Elphick, NC5L Board Chalrman &
Frans Kcootte, NCSL CED



Board of Directors

Christopher Elphick

Chairmnan

Christopher Elphick has served fellow NCSL members and employers
as a member of the NCSL board for 7 years. Chairman for 3 years.
He also serves on the board of NASFUND where he is a contributing
superannuation member and employer.

Christopher runs a local retoil family business caolled FairPrice
Furniture. He has a strong commercial background. A history of active
service in community, private sector peak-body organizations, and
civil society associations. Christopher tries his best to be a productive
and engaged citizen.

Hulala Tokome, MBE

Deputy Chairman

Hulala Tokome has served on the Board for over 15 years as an
Independent Director, He is one of the longest serving Director's on
the Boord. He also holds vorious directorships, including Mainland
Holdings and Puma Energy entities.

Mr Tokorme has held senior managemeant positions with BP, Inter Oil
and Puma Energy, PNG. He holds a Bachelor of Accounting Degree
from the University of Technology.

lan Tarutia, CBE
Director

Mr Tarutia established NCSL in October 2003 and served os founding
Chairman until July 2023, He previously served as CEQ of Nasfund for
15 years.

mr Tarutia holds o Bachelor of Business Economics and Masters of
Business Administration Degrees from the University of Papua New
Guinea. He is o Fellow of the Australion Insititute of Company Directors
and a Fellow of the PNG Institute of Directors.

He is currently President of the Papuda MNew Guinea Chamber of

Commerce & Industry and a former President of the Papua New
Guinea Institute of Directors.
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Sundar Ramarmurthy, ML
Director

Sundar Ramarmurthy has served on the Board now for 4 years.
Sundar Ramamurthy was the Founder & Managing Director of Data
Nets Limited. Dota Nets Limited was the largest ISP and computer
networking cormpany in the Pacific 1slands covering both PNG and Fiji.
Sundar has significant international experience in Asia, Australia, US.
and Pacific Markets. Developed and gained considerable experience
in dealing with diverse cultures, languages and markets.

Mr Ramarmurthy is now involved in funding and mentoring new
startup ventures, with a focus on new technologies in the mobile
banking, secure payments environment and affordable sclar markets.

Deborah Onga

Director

Ms Deborah Ongad newly appointed Board Member repldcing founding
mermber Mr Vera Roga who retired in October 2023,

Deborah is a PNG qualified lawyer, Deborah joined Steamships in
March 2018 as a property lawyer and has transiticned to the position
of Group legal Counsel Deborah has varied legal experience in
corporate compliance, employment, property and disputes practices.
Frior to joining Steamships, Deborah was employed in the corporate
commercial practice at Ashurst PNG.

Troy Stubbings

Director

An experienced Director in the Pocific Region and over 24 years’ senior
executive experience in PNG. Mr Troy Stubbings is an Independent
Director serving on the Board for 2 years,

Mr Stubbings has a wealth of technical and commercial experience
across o wide spectrum of business including Financial Services,
Corporate Finance, Investment Banking and Retail sectors. Mr Stubbings
is also skilled in Strategic Planning and Business transformation.

Mr Stubbings possesses a Bachelor of Business from the Darling
Downs Institute of Advanced Education and o graduote Diploma in
Applied Finance and Investment from the Financial Securities Institute
of Australasia.

=]
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Corporate Governance

1. Audit & Risk Committee (ARC)

The Audit Risk Committee (ARC) assisted the Board in fulfilling its duties by reviewing and overseeing the efficiency
and effectiveness of internal controls in line with the ARC Charter. The ARC has responsibility for the oversight of
statutory reporting requirements, as well as other financial reporting requirements, internal and external control
framewaorks and appointment of the external auditor.

The operdtions of the ARC are governed by the ARC Charter which has been approved by the Board and its functions
and authority are in line with Banking Prudential Standard 300 (BPS 300) on Corporate Governance

2. External Audit

PricewaterhouseCoopers (PwC) engagement as the Society's External Auditor was extended for a further 2 years
in 2024. The appointment of PwC was and is in line with BPS 7/2005 (External Auditors) issued by the Bank of PNG.

3. Risk Management

The overall responsibility of Risk Management lies with the NCSL Board, the Bodrd ensures risks are identified,
monitored, and managed on a regular basis. The ARC has been delegated the function of risk management by the
Board and subsequently provides regular reports and recommendations to the Board on the Risk Management
activities of the Society.

NCSL has identified risks that impact our business and established and developed systerns, frameworks, policies
and procedures to not only strengthen our risk posture but effectively and efficiently manage these risks. A major
part of strengthening our Risk Monagement posture was to create Management Committees including:

- Credit Committee {CC),
+ Asset & Liability Committee (ALCO), and
+ Tender Committee (TC).

These committees have been enabled by the NC5L Board and report to them via the ARC.

NCSL has in place o Risk Appetite Staternent {RAS) and Rizk Management Framework approved by the Board which
are consistent with BPS300 {Corporate Governance). These documents provide NCSL with a systematic & logical
approach to identify and mitigate risks focing NCSL, os well as providing guidance on the regular reporting of risk
to Management and Board.

4. Internal Audit

NCSL moved away from outsourcing its Internal Audit (JA) function in 2024, bringing this function in-house with
the creation of the Internal Audit function and the recruitment of a Senior Internal Auditor. We have developed the
relevant 14 policies and 1A Charter along with o risk-based, 3-year internal audit plan.

The Senior Internal Auditor reports directly to the Chair of the ARC with day-to-day operational reporting to the

Heod of Risk & Compliance. The ARC is responsible for approving the program and scope of internal and external
oudit activities each financial year to ensure optimum coverage of the major areas of potential risk,

10 NCSL SAVINGS & LOAN ANNUAL REPORT 2024
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Society Information

Principal Place of Business Level 2, BSP Haus
Harbour City, Konedobu
Port Moresby, N.C.D

Papua New Guinea

Directors Mr. lan Tarutia, CBE
Mr. Hulala Tokome, MBE
Mr. Christopher Elphick
Mr. Sundar Ramarmurthy, ML
Mr. Troy Stubbings (resigned 2024)
Ms. Deborah Onga

Chairman Mr. Christopher Elphick
Secretary Ms. Venessa Vee

Auditors PricewaterhouseCoopers PNG
Level 6, PWC Haus
Harbour City, Konedobu
Port Moresby, NCD
Papua New Guinea

Bankers Bank South Pacific Limited
ANZ PNG Limited
Westpac PNG Limited
Kina Bank

Lawyers Ms. Venessa Vee
Dentons PNG
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Directors’ Report

The Directors have pleasure in presenting their report together with the financiol statements of NASFUND Contributors
Savings and Loan Society Limited (the Society) for the year ended 31 December 2024 and the auditor's report
thereon.

Activities

The noture of operations ond principal activities of the Society are maintaining membership of its members for the
purpose of a savings and loan society, processing contributions and loans, and management of investments of
the Society,

Results
The net profit for the yvear ended 31 December 2024 was K5,420,497 {21323: s,?ll,ESl}.

Interest
Interest will be credited to Members’ Savings Accounts on the 28 day of April 2025,

Directors

The directors of the Society at the date of the report of the Society are listed on page . Mo director of the Society had
any material interest in any contract or arrangement with the Society or any related entity during the year ended
31 December 2024 save for deposits and loans. Directors’ deposits and leans as at 31 December 2024 amount to
K1.198,154 and KIBB,E78 respactivaly.

Directors’ remuneration
Directors of the Society's remuneration, including the value of benefits, received during the year, is as follows:

2024 2023

Directors' name

Directors Sitting Directors Sitting

fees allowance fees dllowance

K K K K

Mr. Hulala Tekome, MBE 64,000 000 36,600 20,000
Mr. Sundar Ramamurthy, ML 89,760 10,000 35,000 22,000
Mr, Troy Stubbings {resigned in 2024) 60 750 5,000 33,500 2,000
Mr. Vera Roga (retired in 2023) - - 2, 2560 12,000
Ms. Deborah Onga 57,000 7,000 24,750 12,000
240,500 33,000 156,000 87,000

Chairman of the Soclety

Mr. Christopher Elphick (Chairman from 4 June 2023} 76,260 4,000 45,000 23,000
M, lan Tarutia, CEE [Chairman until 4 June 2023) 57,000 10,000 41,500 14,000
373,780 47,000 242,500 124,000

Signed at Port Moreshby
For and on behalf of the Board of Directors

Chairman: v o

M. Christopher Elphick

Deputy Chairman: .. A
Mr. Hulala Tokome, MBE !"

Port Moresby

Dated at on this ......2ord . dayof ... AP 2025

NCS5L SAVINGS & LOAN ANNUAL REPORT 2024 13



Directors’ Declaration

The directors of the Society declare that:

In our opinion, the financial staterments set out on pages 18 to 50 are drawn up so as to give a true and fair view
of the state of affairs as at 31 December 2024 and the profit for the year ended on thaot date of the NASFUND
Contributors Savings and Loan Society Limited in so far as they concern members of the Society. Further, all Risk
Management Systerms are in place and operating effectively.

The financial statements have been draown up In accordance with the requirements of the Papua New Guinea

Companies Act 1997 as amended and the requirements of NASFUND Contributors Savings and Loan Society
Limited's Board policies.

Signed at Port Moresby

For and on behalf of the Board of Directors

Chairrman: . '-"...."‘- " : Deputy Chairman: ........ ¥ il
Mr. Christopher Elphick Mr. Hulala Tokome, MBE |/

I
Dated at..... Port Moresby onthis .23 dayof ... P 2025
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Independent auditor’s report
To the shareholders of NASFUND Contributors Savings and Loan Society Limited

Report on the audit of the financial statements

Cur opinion

We have audited the financial statements of MASFUND Contributors Savings and Loan Society
Limited (the Company), which comprize the statement of financial position as at 31 December 2024,
and the statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, and the notes to the financial statements, including matenal accounting
policy information.

In our opinion, the accompanying financial statements:

& comply with IFRS Accounting Standards as issued by the International Accounting Standards
Board (lASB) and other generally accepted accounting practice in Papua New Guinea; and

» give a true and fair view of the financial position of the Company as at 31 December 2024,
and its financial performance and cash flows for the year then ended.

Basis for opinion

We conducted our audit in accordanc e with Intemnational Standards on Auditing (1SAs). Our
responsibilities under those standards are further described in the Auditor's responsibiliies for the
audit of the financial statemenis section of our report.

We believe that the audit evidence we have obtained iz sufficient and appropriate to provide a bagis
for our opinion.

ndependence
We are independent of the Company in accordance with the Intermational Ethics Standards Board for

Accountants’ Code of Ethics for Professional Accourntants (IESBA Code), that are relevant to our audit
of the financial statements in Papua Mew Guinea, and we have fulfilled our other ethic al

responsibilities in accordanc e with these requirements.

Qther than in our capacity as auditor we have no relationship with, or interests in, the Company.

Information other than the financial statements and auditors repon

The directors are responsible for the annual report which includes other information. Our opinion on
the financial statements does not cover the other information included in the annual report and we do
not and will not express any form of assurance conclusion on the other information.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing =0, congider whether the other information is materially incongistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed on the other information that we obtained prior to
the date of this auditor's report, we conclude that there is a matenial misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

When we read the annual report, if we conclude that there is a material mizstatement thersin, we are
required to communicate the matter to those charged with govemance.

PricewaterhouseCoopers, PwC Hans, Level 6, Harbour City, Konedobu, PO Box 484
Port Moreshy, Papua New Guinea
T: +b75 321 1500 | +b75 305 3100, www.pwe.com,pg
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Responsibilities of the directors for the financial statements

The directors are responsible, on behalf of the Company, for the preparation of financial statements
that give a true and fair view in accordance with IFRS Accounting Standards as issued by the 1ASB
and other generally accepted accounting practice in Papua New Guinea and the Companies Act 1597
and the Savings and Loans Society Act 2015, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are rezsponsible for asseszsing the Company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concem basis of accounting unless the directors either intend to liquidate the Company or to
cease operationg, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Owr objectives are to obtain reasonable assurance about whether the financial statements, as a
whaole, are free from material misstatement, whether due to fraud or ermor, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of az=zurance, but iz not a
guarantee that an audit conducted in accordance with 154As will always detect a material misstatement
when it exists. Misstatements can arize from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of uzers
taken on the basiz of theze financial statements.

As part of an audit in accordance with the 15As, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

& |dentify and aszess the risks of material misstatement of the financial statements, whether due
to fraud or emor, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our cpinion. The nsk of
not detecting a material misstatement resulting from fraud iz higher than for one resulting from
emor, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
ovemde of internal control.

& Obtain an understanding of internal control relevant to the awdit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s intermal control.

& [Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

s Conclude on the appropriateness of the directors’ use of the going concemn basis of
accounting and, bazed on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concemn. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclugions are
based on the audit evidence obtained up to the date of our auditor's report. Howewer, future
events or conditions may cause the Company to cease to continue as a going concern.

& Evaluate the overall presentation, structure and content of the financial statements, including
the disclozures, and whether the financial statements represent the underying tranzactions
and events in a manner that achieves fair presentation.

We communic ate with those charged with governance regarding, among other matiers, the planned

scope and timing of the audit and significant findings, including any significant deficiencies in internal
control that we identify during our audit.
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Report on other legal and regulatory requirements

The Companies Act 1997 requires that in camying out our audit we congider and report on the

following matters. We confirm in relation to our audit of the financial statements for the year ended 31
December 2024:

¢ We have cbtained all the information and explanations that we have required;

#+ Inour opinion, proper accounting records have been kept by the Company as far as appears
from an examination of those records.

Who we report to
This report is made solely to the Company’s shareholders, as a body, in accordance with the

Companies Act 1997, Our sudit work has been undertaken so that we might state to the Company's
shareholders those matters which we are required to state to them in an auditor's report and for no

other purpose. We do not accept or assume responsibility to anyone other than the Company and the
Company’s shareholders, az a body, for cur audit work, for this report or for the opinions we have
formed.

T TR LEs =

PricewaterhouseCoopers
g

Jonathan Seeto
Partner
Registered under the Accountants Act 1996

Port Moresby
24 Apnl 2025



Statement of Financial Position

As At 31 December 2024

ASSETS Note 2.?;: 2;?52
Cash and cash aquivalents 21 32,188,338 13,062,315
Prapayrments and other receivables 8 7.229 662 4123 Ba&
Term deposits aid) 1,642 025 41,370,733
Treasury kills B(a) 13,090,810 =

Quoted eguity investments ot fair value () 4,186,000 3,100,000
through profit and loss

Unguoted equity investrments at fair value 0] 160,000 160,000
through profit and loss

Government inseribed stock ot amortised cost &) 108,454 678 90,963,481
Loons due from members 7 170,863,479 152,826,609
Property and aquipment 5 6,416,535 1,214 47
TOTAL ASSETS 351,432,627 316,820,381

LIABILITIES

Trade and other payakles 10 4,091,972 4,214193

Rental bonds payable - 2,167

Emplayae provisions Q 1,977 247 1,110,543

Lease lokilities 12 - AT TT2

Mermber savings n 309 531,542 274,450,249
TOTAL LIABILITIES 317,600,762 260,524,924

MET ASSETS 33,831,765 36,295,457

EQUITY

Issued capital 13 154,671 146,765

Rasarves 14 24,845 932 25,761,834

Retdined eomings 6,831,162 10,386,858

TOTAL EQUITY 33,831,765 36,295,457

Signed at Port Maresby

For and on behalf of the Board of Directors

Chairman: i Deputy Chairrmar: ;E

Mr. Christopher Elphick Mr. Hulala Tokome, MBE /

Dated at.._ort Moresby

[F:] MNCSL SAVINGS & LOAN ANNUAL REFORT 2024



Statement of Profit or Loss Other
Comprehensive Income

For the Year Ended 31 December 2024

Income fram lending MNote z,f'éf zﬁ’éﬁ
Interest income from lending 38 654129 20,137,834
Incame from investments
(Lass)/gain on fair valuation of invastments -] 1,086,000 232,500
Interest income 1,391,282 1,765 687
Rental income - 26,155
Dividend incame 389,060 361,500
12,866,332 12,374,742
Other income
Loan fees 5,257,214 4194, 685
Menw mambership feas 08,312 203,516
withdrowal feas £2,310 &5 463
Recovenes of praviously written-off debts 174,007 143,094
Sundry income 3,974,085 3,048,362
9,768,930 8,558,100
Total incame 61,326,391 41,070,676
Expenditure
Administration expenses 15 114,399,852 (11,956 646)
Employss banefits axpense 16 {16,048 553) (9,172,451
Provision for doubtful debtes and bad debts written off ) {10,779,735) (2,852 366)
Dapraciation 5 {2,285 894) (3,452 251)
Property repdirs and maintendnce (192, 314) (183,600
literast to members [5,467,310) {2,741,762)
Cost of new core banking systam (CBS) [&,132,235) -
Total expanses (55,904,894)  (31,359,085)
Profit from eperations before tax 5,420,457 g.77,591
Income tox expense A&} - -
Profit for the year 5,420,497 971,591
Other comprehensive income = =
Total comprehensive income for the year 5,420,497 9,711,569

NCSL SAVINGS & LOAN ANNUAL REPORT 2024



Statement of Changes in Equity

For the Year Ended 31 December 2024

2023 Orelinary Statutory Retainad

shares Reserve Eorﬂir-(_gs
PGE PGE P&EK

Balonce ot 1 January 2023 142,340 23,819,516 14,663,079 38,524,935
Total comprahensive income for the year - - 2,711,591 9,711,551
Net member contributions received 4,425 = & 4,426
Met transfar betwean reservas - 1,542 318 {1,542 318) -
Interest credited to member savings deposits relating te 2023 profits - - (M,545 494} (1,945 494)
Balance ot 31 December 2023 146,766 25,761,834 10,386,858 36,295,457

2024 Ordinary Stotutory Retained

shares Resarve Earnings
PGEK PGK PGK

Balance ot 1 January 2024 6,766 26,761,834 10,386,868 36,296,467
Total comprehensive income for the year = = 6,420,497 5,420,457
Met member contributions received 7,906 - - 7,906
Met tronsfer between reserves - 1,084 098 [1,084,0%8) -
Interest credited to member savings deposits relating to 2024 profits - - (7,892,095} (7.892,095)
Balance at 31 December 2024 154,671 26,845,932 6,831,162 33,831,766

20 NCSL SAVINGS & LOAN AMNUAL REPORT 2024



Statement of Cash Flows

For the Year Ended 31 December 2024

CASH FLOWS FROM OPERATING ACTIVITIES:

Note

2024

2023

PGE PGK
Intersst raceived from mambears’ loans 37,053,820 20,137,834
Interast received from government debt securities 8,986,104 10,175,517
and term deposits
Rental income received - 25,165
Dividend incomea received 389,050 361,500
Fee income received .691,924 8,415,004
Expenses pdid to supphers (14,032,957} [8,350,7348)
Interest paid to mambears 15,467, 3100 (3,741 762)
Expenses paid to stoff (15,179,845 {9,212,m}
Operating cash flow before changes in operating assets 21,340,782 17,810,403
Loons issued to members {49,379,554) [44,373,747)
Loon rapaymeants by meambers 20,562,249 28,089,030
Investment in interest-bearing deposits (24,732 835) (41,370,733)
Redemption of interest-bearing deposits 41,370,733 32977022
Purchosa debt investmeants (14,499 432) -
Redemption of debt investments - 1,000,000
Met member savings and deposits received 27189198 15,354,530
Leqse payments - interest on lease Bokility 12 [63.612) {30,772)
Het cash (used in) / provided by operating activities 21,787,229 (1,263,327)
CASH FLOWS FROM INVESTING ACTIVITIES:
Aquisition of property and equipmeant 5 (1,984,852} (3,723 645)
Proceeds from sole of investment property - 1,100,000
Nat cash used in investing activities (1,984 ,862) (2,623,645)
CASH FLOWS FROM FINANCING ACTIVITIES:
Lease payments - lsase liobility principal 12 {684 260} (4467, 168)
Met member copital contribution recaived 7,906 4,426
Met cash used in financing activities (676,364) {462,743)
Met increase in cash and cash egquivalents hald 19,126,023 {4.33% 715)
Cash and cash equivalents at begining of year 13,062,535 17,402,020
Cash and cash equivalents at end of financial year 21 32,788,338 13,062,316
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Notes to the Financial Statements

For the Year Ended 31 December 2024

1 Reporting

NASFUND Contributors Savings and Loan Society Limited (The ‘Society’) is domiciled in Papua New Guinea. The
Society's registered office is at Level 2, BSP Haus, Harbour City, Konedaobu, Port Moresby, Moresby South, NCD,
Papud New Guinedq. The Society is primarily invelved in retail banking activities including receiving deposits and
issuing loans.

The financial statements were authorised for issue by the directors on 23 April 2025, The directors have the
power to amend and reissue the financial statements.

2 Basis of preparation of financial statements

The principal accounting policies applied in the preparation of these financial staterments are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

These financial staternents have been prepared in accordance with International Financial Reporting Standards
(IFRS), os issued by the International Accounting Standards Board. The financial statements are presented in
King, which is also the functional currency. Fair value accounting is used for investments ot fair value through
profit and loss, and investment properties, In all other cases, o historical cost basis of accounting is used. The
Society operates as one segment ond in one geographical location being Papua New Guinea,

(b) statement of Compliance

The financial statements of the Society have been prepared in accordance with the accounting provisions of
the IFRS and the Paopua New Guinea Companies Act 1287, IFRS are Standards and Interpretations adopted by the
International Accounting Standards Board (IASE).

3 New standards and interpretations

(3.1) New and amended standards, and interpretations mandatory for the first time for the financial year
ended 31 December 2024

«  Amendment to 1AS 1 - Non—current liakilities with covenants
+»  amendrnent to IFRS 16 - Legse on sale and leaseback
«  Amendment to IAS 7 and IFRS 7 - Supplier finance

These changes did not have any material impact on the company.

{(2.2) New standards, amendments and interpretations issued but not effective for the financial year ended 31
December 2024 and not early adopted

«  Amendment to 1AS 1 - Non-current liabilities with covenants
«  Amendment to IFRS 16 - Lease on sale and leaseback
= Amendment to IAS 7 and IFRS 7 - Supplier finance

New IFRS sustainability disclosure standards effective after 31 December 2024 (subject to endorsement by
the Accounting Standards Board of Papua New Guinea)

= IFRS 51, 'General requirerments for disclosure of sustainability-related financial information”
« IFRS 52, 'Climate-reloted disclosures’

The entity has conducted investigations ond does not consider that there are any measurement or

recognition issues arising from the release of these new pronouncements that will have a significant
impact on the reported financial pesition or financial performance of the entity,
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Notes to the Financial Statements

For the Year Ended 31 December 2024

4 Material accounting policies
(a) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Society and the
revenue can be reliably measured. The following specific recognition criteria must also be met before revenue
is recognised.

Interest income and expense

Interest income and expense are recognised in profit or loss using the effective interest method. The effective
interest rate is the rate that exactly discounts estimated future cash payments or receipts through the expected
life of the financial instrurment to;

«+  the gross carrying amount of the financial asset; or

»  the amortised cost of the financial liability

When calculating the effective interest rate for financial instruments other than purchased or originated credit-
impaired assets, the Society estimates future cash flows considering all contractual terms of the financial
instrument, but not the Estimated Credit Loss (ECL). For purchased or originated credit-impaired financial
assets, a credit-adjusted effective interest rate is calculated using estimated future cash flows including ECL.

Fees and Commission

Fees and commission income and expense that are integral to the effective interest rate on o financial asset
or financial liability are included in the effective interest rate. If loan commitment is not expected to result in
the draw-down of a loan, then the related loan commitment fee iz recognised on a straight-line basis over the
commitment period.

Other fees including account servicing fees are recognised os the related services are performed.

A contract with a customer that results in arecognised financial instrument in the Society’s financial statements
may be partially in the scope of IFRS 15, Revenue from contracts with customers. If this is the case, then the
Soclety first applies IFRS 9, Financlal Instruments to separate and medsure the part of the contract that is in the
scope of IFRS 9, Financial Instruments and then applies IFRS 15, Revenue from contracts with customers to the
residual.

Other fee expenses relate mainly to transaction and service fees, which are expensed as the services are
received.

Dividend Income

Dividend income is recognised when the right to receive income is established. Usually, this is the ex-dividend
date for quoted equity securities. Dividends are presented in net trading income, net income from other
financial instrument at FYTPL or other revenue based on the underlying classification of the equity investment.

(b) Leases

At inception of @ contract, the Society assesses whether a contract is, or contains,  lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. To assess whether o contract conveys the right to control the use of an identified
asset, the Society uses the definition of a lease in IFRS 16, Leases.

As alessee
At commencement or on modification of a contract that contains a lease component, the Society allocates the
consideration in the contract to each lease component on the basis of its relative stond-alone prices.

The Society recognises a right-of-use asset and a lease liahility ot the lease commencement date. The right-
of use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for
any lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimated of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentives received.

NCSL SAVINGS & LOAN ANMUAL REFORT 2024 23



Notes to the Financial Statements

For the Year Ended 31 December 2024

4 Material accounting policies {continued)
(b) Leases {continued)

As alessee (continued)

The right-of-use asset is subsequently depreciated using the straight-line method frorm the commencemeant
date to the end of the lease term, unless the lease transfers ownership of the underlying asset to the Society by
the end of the lease term or the cost of the right-of use asset reflects that the Society will exercise o purchose
aption. In that case the right-of-use asset will be depreciated over the useful life of the underlying asset, which
is determined on the same basis as those of property and equipment. In addition, the right-of-use asset is
pericdically reduced by impairmeant losses, if any, and adjusted for certagin re-measurements of the lease.

The lease liobility is initially measured at the present volue of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Society’s incremental borrowing rate. Generally, the Society uses its incremental borrowing rate
as the discount rate. The Society deterrmines its incremental borrowing rate by obtaining interest rates from
various external financing sources and makes certain adjustments to reflect the terms of the lease and type of
the asset leased.

Lease payments included in the measurement of the lease liability comprise the following:

«  fixed payments, including in-substance payments;

+  variable lease payments that depend on an index or a rate, initially measured using the index or rate as at
the commencement date;

= amounts expected to be payable under a residual value guarantee; and

= the exercise price under a purchase option that the Society is reasonably certain to exercise an extension
option, and penalties for early termination of a lease unless the Society is reasonably certain not to termincte
early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, if there is a change in
the Society's estimate of the amount expected to be payable under a residual value guarantees, if the Society
changes its assessment of whether it will exercise a purchase, extension or termination option or if there is a
revised in-substance fixed lease payment,

When the lease liability is re-measured in this way, a corresponding adjustment is made to the carrying amount
of the right-of-use asset, or Is recorded in profit or loss if the carrying amount of the right-of-use asset has been
reduced to zero. The Society presents right-of-use assets that do not meet the definition of investment property
in ‘property, plant and equipment’ and lease liabkilities in ‘lease liabilities’ in the statement of financial position.

Short-term leases and leases of low-value assets

The Society has elected not to recognise right-of-use assets and lease liabilities for leases of low-value assets
and short-term leases, including IT equipment. The Society recognises the lease payments associated with
these leases as an expense on a straight-line basis over the lease term.

As alessor

When the Society acts as a lessor, It determines at lease inception whether each lease is a finance lease or an
operoting lease. To classify each lease, the Society makes an overall assessment of whether the lease transfers
substantially all of the risks and rewards incidental to ownership of the underlying asset. If this is the case, then
the lease is a finance lease; if not, then itis an operating lease. As part of this assessment, the Society considers
certain indicators such as whether the lease is for the major part of the economic life of the asset.

If an arrangement contains lease and non-lease components, the Society applies IFRS 15 to allocate the
consideration in the contract. The Society recognises lease payments received under operating leases as
income on a straight-line basis over the lease term as part of ‘other income’. However, when the Society was an
intermediate lessor the sub-leases were classified with reference to the underlying asset.
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Notes to the Financial Statements

For the Year Ended 31 December 2024

4 Material accounting pelicies (continued)
(e} cCashand cash equivalents
Cash and cash equivalents include cash on hand, cash ot the Society, and other short-term highly liquid

investrnents with initial maturities of less than three months, readily convertible te a known amount of cash
and are subject to an insignificant risk of changes in value.

(d) Property and equipment
Froperty, plant and equipment is measured on the cost basis less depreciation and impairment losses. The
cost of improverments to leasehold premises is capitalised and ameortised over the estimaoted useful life of the

improvemnment concernad.

Depreciation is colculoted on a straight-line basis from the daote of acquisition at rotes appropriate to the
estimated useful lives as follows:

Office equipment 4 to 10 years
Furniture and fittings 5 to 15 years
Motor vehicles 3 to 6 years

Leasehold improvements 10 to 14 years

Gains or losses on disposal (being the difference between the carrying amount at the time of sale or disposal
and the proceeds of disposal) are taken to income in the year. Computer software licences are acquired and
dre capitalised on the basis of the costs incurred to acguire and bring to use the specific software, Computer
software is carried at cost less accurmulated amortisation and impairment losses.

(e} Taxexemption

The Society is exempt from income tax under section 404 of the Income Tax Act 1958,

(f} cComputer Software

Computer software licences are acquired and are capitalised on the basis of the costs incurred to acquire and
bring to use the specific software. Computer software is carried ot cost less accumulated amortisation and
impairment losses.

Costs associated with maintaining computer software programmes are recoghised as an expense as incurred.
Costs that are directly associated with the creation of identifioble and systems products controlled by the
Society, and that are expected to generate economic benefits beyond 1 year, are recognised as intangible
assets. Other development expenditures are recognised as an expense as incurred.

Amaortisation on computer software is calculated using the straight-line method to allocate their cost to their
residual values over the estimated useful lives which range between 4 and 10 years. The assets’ useful lives are
annually reviewed and adjusted where appropriate.
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Notes to the Financial Statements

For the Year Ended 31 December 2024

4
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Material accounting policies (continued)
(g) Investment property

Investrment property is initially measured at cost and
subsequently at fair value, with any change therein
recognised in profit or loss within change in fair value
of investrment. When the use of o property changes
such that itis reclassified as property and equipment,
its fair value at the date of reclassification becomes
its cost for subsequent accounting.

Rental income from  investment property s
recognised on a straight-line basis over the term of
the lease. Lease incentives granted are recognised
as an integral part of the total rental income, over the
term of the lease.

(h) Impairment of non-financial assets

Equipment and other non-financial assets are
reviewed for impairment losses whenever events or
changes in circurmnstances indicate that the carrying
amount may not be recoverable. An impairment loss
is recognised for the amount by which the carrying
amount of the asset exceeds its recoverable amount,
which is the higher of an asset’s net selling price and
value in use.

For the purpose of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifioble cash flows (cash generating
units). Non-financial assets that suffered impairment
are reviewed for possible reversal of the impairment
at each reporting date.

(i) Provisions

A provision is recognised if, as a result of a post
avent, the Society has a present legal or constructive
abligation that can be estimated reliably and it is
probable that an cutflow of economic benefits will
be required to settle the obligation. Provisions are
determined by discounting the expected future
cash flows at g pre-tax rate that reflects the current
market assessments of the time value of money and
the risks specific to the liakility, The unwinding of the
discount is recognised as a finance cost.

(i) Employee benefits

Employee provisions comprise liabilities for employee
benefits arising from services rendered by employees
to balance date. Employee benefits have maturities
of both less than one year and greater than one year
and have been measured at the amounts expected
to be poid when the ligbility is settled plus related on-
costs. Superannuation contributions are made by

the Society to defined contribution superannuation
funds and are charged as expenses when incurred.

(k) Reserves
The Society maintains the following equity reserves:

= Member capital represents contributions
members have mode to the Society on
initiation or creation of their savings account.
Member copital is refundable to the member on
cessation of their membership with the Society.

= General resew&.n’stututar'g’ reserve represents
a statutory minimum of twenty percent (20%)
of each year's net earnings before declaring
interest on deposits and dividends. If the reserve
is greater than 10% of total liabilities then 20% of
net earnings is not required to be transferred,

(I) Financial assets and financial liabilities
(i) Recognition and initial measurement

The Society initially recognises loans and
advances, deposits, debt instruments and
financial liobilities on the date on which they
are originated. All other financial instruments
{including regular-way purchases and sales of
financial assets) are recognised on the trade
date, which is the date on which the Society
becomes o party to the contractual provisions
of the instrument at initial recognition and
differs from the transaction price,

(ii) classification

On initial recognition, a financial asset is
classified as measured at ameortised cost, fair
value through other comprehensive income
gFW}CI} or fair value through profit and loss
FVTRL).

A financial asset is measured at amortised cost
if it meets both of the following conditions and is
not designated as at FVTPL

+ the gsset is held within a business model
whaose objective is to hold assets to collect
contractual cash flows

« the contractual terms of the financial asset
give rise on specific dates to cash flows
that are solely payment for principal and
interest (SPPI).
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Notes to the Financial Statements

For the Year Ended 31 December 2024

4 Material accounting policies (continued)
(1) Financialassets and financialliabilities (continued)
(i) classification (continued)

A debt instrument is measured at FVYOC] only if it
meets both conditions and it is not designated as at
FVTPL:

+ the asset is held within o business model
whose objective is achieved by both collecting
contractual cash flows and selling financial
assets; and

= the contractual terms of the financial asset give
rise on specified dates to cash flows that are
SPFI.

On initial recognition of an equity investment that
is not held for trading, the Society may irrevocably
elect to present subsequent changes in fair value
in OCI. This election is made on an investment-by-
investment basis.

All other financial assets are classified as measured
at FVTPL

In addition, on initial recognition, the Society
may irrevocably designate o financial asset that
otherwise meets the requirements to be measured
at amortised cost or at FVOCI as at FYTPLIf deing so
gliminates or significantly reduces an accounting
mismatch.

In arder for o financial osset to be clossified and
measured at amertised cost, The Company makes
assessment of the business model and whether
the cashflows are ‘sclely payments of principal and
interast’

Business model assessment

The Society makes an assessment of the objective
of a business model in which an asset is held at a
portfolic level because this best reflects the way the
business is managed and information is provided to
management. Factors considered include:

+  The stated policies and objectives for the
portfolio and the operation of those policies in
practice. In particular, whether management's
strategy focuses on earning contractual interest
revenue, maintaining a particular interest rate
profile, matching the duration of the financial
assets to the duration of the liabilities that are
funding those assets or redlising cash flows
through the sale of assets;

+  Howtheperformance ofthe portfolicis evaluated
and reported to the Society's management;
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= The risks thot affect the performance of the
business model (and the findncial assets held
within that business maodel} and its strategy for
how those risks are managed,

«  Howmanagersofthe businessarecompensated
{e.g. whether compensation is based on the fair
value of the assets managed or contractual
cash flows collected); and

= The frequency, volume and timing of sales in
prior period, the reasons for such sales and
its expectation about future sales octivity.
However, information about sales activity is
not considered in isolation, but as part of an
ocverdll assessment of how the Society's stated
objective for managing the financial assets s
achieved and how cash flows are realised.

The Society’s business comprises primarily loans to
memibers that are held for collecting contractual
cash flows.

Financial assets that are held for trading or
rmanaged and whose parformance is evaluated on
a fair value basis are measured at FVTPL because
they are neither held to collect contractual cash
flows nor held both to collect contractual cash flows
and to sell financial assets.

Assessment of whether contractual cash flows are
solely payments of principal and interest (SPPY).

For this assessment, ‘principal’ is defined as the fair
vadlue of the financial assets on initial recognition.

‘Interest’ is defined as consideration for the time
value of money and the credit risk associoted
with the principal amount outstanding during o
particular pericd and for other basic lending risks
and costs eg. liquidity risk and odministrative
costs), as well as profit margin.

In assessing whether the contractual cash flows are
SPPI, the Society considers the contractual terms
of the instrument. This includes assessing whether
the financial asset contains a contractual term that
could change the timing or contractual cash flows
such that it would not meet this condition. In making
the assessment, the Society considers contingent
events that would change the amount and timing
of cash flows,



Notes to the Financial Statements

For the Year Ended 31 December 2024
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Material accounting policies (continued)
Financialassets and financial liabilities (continued)
(i) classification (continued)

In both the current and prior period, financial
liabilities are classified as subseguently measured
at amortised cost, except for financial liakilities at
fair value through profit or loss. This classification
is applied to financial liabilities held for trading and
other financial liabilities designated as such at initial
recognition. This is unless such o presentation would
create, or enlarge, an accounting mismateh, in which
case the gains ond losses attributable to changes
in the credit risk of the liakility are also presented in
profit or loss.

(iii) Derecognition

Financial assets

The Society derecognises a financial asset when the
contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the
contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership
of the financial asset are transferred or in which the
Society neither transfers nor retains substantially all
of the risks and rewards of ownership and it does
retain control of the financial asset.

On derecognition of a financial asset, the difference
between the carrying amount of the asset (or the
carrying amount allocated to the portion of the asset
derecognised) and the sum of:

(i) the consideration received (including any new
asset obtained less any new liability assumed)
and

(i} any ecumulative gain or loss that had been
recognised in OCl is recognised in profit or loss,

Any cumulative gain/ loss recognised in OClin respect
of equity investment securities designated as FWOCI
is not recognised in profit or loss on derecognition of
such securities. Any interest in transferred financial
assets that gqualify for derecagnition that is created
or retained by the Society is recognised as a separate
aszet or liability.

Financial liabilities

The Saciety derecognises d financial iakility when its
contractual obligations are discharged or cancelled,
or expire,

(iv) Modifications of financial assets and financial

liabilities (continued)

Financial assets

If the terms of a financial asset are modified, then
the Society evaluates whether the cash flows of
the modified asset are substantially different. If
the cash flows are substantially different, then the
contractual rights to cash flows from the original
financial asset are deemed to have expired,

In the cose the original financial asset s
derecognised, and a new financial asset is
recognised at fair value plus any eligible transaction
costs any fees received as part of the modification
are accounted for as follows:

- fees that are considered in determining the fair
value of the new asset and fees that represent
reimbursement of eligible transaction costs are
included in the initial measurement of the asset;
and

»  Other fees are included in profit or loss as part
of the gain or loss on derecognition.

it cash flows are modified when the borrower is
in financial difficulties, then the cobjective of the
maodification is usually to maximise recovery of the
original contractual terms rather than to originate
a new asset with substantially different terms. If the
Society plans to modity o financial asset in a way
that would result in forgiveness of cash flows, then it
first considers whether a portion of the asset should
be written off before the modification tokes place.

This approach impacts the result of the quantitative
evaluation and means that the dereacognition
criteria are not usually met in such cases.

If the maodification of a financial asset measured
at amortised cost or FYOC| does not rasult in
derecognition of the financial asset then the
Society first recalculates the gross carrying amount
of the financial asset using the original effective
interest rate of the asset and recognises the
resulting adjustment as a modification gain or loss
in profit or loss. For floating-rate financial assets,
the original effective interest rate used to calculate
the maodification gain or loss is adjusted to reflect
current market terms at the time of the modification.
any costs or fees incurred and modification fees
received adjust the gross carrying amount of the
modified financial asset and are armortised over the
remaining term of the modified financial asset.
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Notes to the Financial Statements

For the Year Ended 31 December 2024

4 Material accounting policies (continued)

(1) Financial assets and financialliabilities (continued) cbsence, the most advantageous market to which

(iv) Modification of finuncial assets and financial
liabilities (continued)

Financial liabilities

The Society derecognises a financial liability when
its terms are modified and the cash flows of the
modified liability are substantially different. In this
case, a new financial liability based on the modified
terms is recognised at fair value.

The difference between the carrying amount
of the financial liakility derecognised ond the
consideration paid is recognised in profit or loss,
Consideration paid includes non-financial assets
transferred, if any, and the assumption of liabilities,
including the new modified financial liakbility.

If the modification of a financial liability is not
accounted for as derecognition, then the amortised
cost of the liability is recalculated by discounting the
modified cash flows at the ariginal effective interest
rate and the resulting gain or loss is recognised in
profit or loss. For floating-rate financial liabilities,
the original effective interest rate used to calculate
the maodification gain or loss is adjusted to reflect
current market terms at the time of the modification.
Any costs and fees incurred are recognised as an
adjustment to the carrying amount of the liability
and amortised over the remaining terms of the
maedified financial liakility by re-computing the
effective interest rate on the instrument.

{v) oOffsetting

Financial assets and financial liabilities are offset
and the net amount presented in the statement of
financial position when, and only when, the Society
currently has a legally enforceable right to set off
the amounts and it intends either to settle them on
o basis or to realise the asset and settle the liability
simultaneously.

Income and expenses are presented on o net basis
only when perritted under IFRS Standards, or for
gains and losses arising from a group of similar
transactions such as in the Society's trading activity.

(vi) Fairvalue measurement

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transoction between market participants ot the
measurement date in the principal or, in its
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the Society has access at that date. The fair value of
o liability reflects its non-performance risk.

When one is available, the Scciety measures the
fair value of the instrument using the guoted price
in an active market for that instrument. A market
is regarded as ‘active’ if transactions for the asset
or liability tokes ploce with sufficient frequency
and volume to provide pricing infermation on an
angaing basis.

If there is no quoted price in an active market,
then the Society uses valuation techniques that
maximise the use of relevant observable inputs
dand minimise the use of unobservable inputs. The
chosen valuation technique incorporates all of the
factors that market participants would take into
account in pricing a transaction, The best evidence
of the fair value of a financial instrument or initial
recognition is normally the transaction price being
the fair value of the consideration given or received.

If the Society determines that the fair value on initial
recognition differs from the transoction price and
the fair value is evidenced neither by a quoted
price in an active market for an identical asset or
liability nor based on a valuation technigue for
which any unobservable inputs are judged to be
insignificant in relation to the difference, then the
financial instrument is initially measured at fair
value, adjusted to defer the difference between the
fair value on initial recognition and the transaction
price,

Subsegquently, that difference is recognised in profit
or loss on on appropriate basis over the life of the
instrument but not later than when the valuation is
wholly supported by observable market data or the
transaction is closed out.

The fair value of a financial liability with a demand
feature (&g, o demand deposit) is not less than the
amount payable on demand, discounted from the
first date on which the ameount could be required to
be paid,

The Society recognises transfers between levels of
the fair value hierarchy as of the end of the reporting
period during which the change hos occurred.
There have bean no transfers between the fair value
hierarchy during the year.
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Material accounting pelicies (continued)
Financialassets and financial liabilities (continued)
(vii) Impairment

The Society recognises the loss allowances for ECL
on the following financial instruments that are not
measured ot FVYTPL

+  Financial assets that are debt instrumeants
«  Loans receivables

+  Financial guarantee contracts issued; and
«  Loan commitments issued

Mo impairment loss s
investments.

recognised on  equity

Loss allowances for loans are measured at an
amount equal to 12-month ECL and lifetime ECL. The
Society measures loss allowances at an equal to
lifetime ECL, except for the following, for which they
are measured as 12 months ECL:

+ debt investment securities that are determined
to have low credit risk at the reporting dote; and

+ other financial instruments on which credit risk
has not increased significantly since their initial
recognition.

The Society considers a debt investment security
to have low credit risk when its credit risk rating is
equivalent to the globally understood definition
of ‘investrment grade’. The Society does not apply
the low credit risk exemption to any other financial
instruments.

12-month ECL are portions of lifetime ECL that result
from default events on a financial instrument that
are possible within the 12-rmonths after the reporting
date, Financial instrurments for which 12-month ECL
are recognised are referred to as 'Stage 1 financial
instruments’. Financial instruments allocated to
Stage 1 have not undergone a significant increase in
credit risk since initial recognition and are not credit
impaired,

Lifetime ECL are the ECL that result from all possible
default events over the expected life of the financial
instrument or the maximum contractual period of
exposure, Financial instruments for which lifetime ECL
are recognised but that are not credit-impaired are
referred to as 'Stage 2 financial instruments’. Financial
instruments allocated to Stage 2 are those that have
experienced a significant increase in credit risk since
initial recognition but are not credit impaired.

Financial instruments for which lifetime ECL are
recognised and thot are credit-impaoired are
referred to s 'Stage 3 financial instruments’.

Credit-impaired financial assets

Ateach reporting date, the Society assessas whether
financial assets carried at amortised cost and debt
instrument financial assets carried at FVYOCI are
credit impaired (referred to as ‘Stage 2 financial
asset), when one or more events have occurred.

Evidence that o finoncial asset is credit-impaired
includes the following observable dato:

«  Significant financial difficulty of the borrower or
borrower's employer.

«  Borrower is deceased

+  Borrower is unemployed

= abreach of contract such as a default or past-
due event (past 90 days).

= it is bacoming probable that the borrower or
borrower's employer will enter bankruptey

A loagn that hos been renegotiated due to
deterioration in the borrower's condition is usually
considerad to be credit-impaired unless there is
evidence that the risk of not receiving contractual
cash flows has reduced significantly and there are
no other indicators of impairment.

In addition, a loan that is overdue for 80 days or
rore is considered credit-impaired even when the
regulatory definition of default is different,

In making an assessment of whether an investment
in sovereign debt is credit impaired, the Society
considers the following factors.

+  The market's assessment of creditworthiness as
reflected in bond yields.

= The rating agencies’
creditworthiness.

= The country's ability to occess the capital
markets for new debt issuance,

+  The probability of debt being restructured,
resulting in holders suffering losses.

assessment  of

Measurement of ECL

ECL are a probability-weighted-estimate of cradit

losses. They are measured as follows:

- finoncial assets that are not credit-impaired at
the reporting date: as the present value of all
cash shortfalls (ie. the difference between the
cash flows due to the entity in accordance with
the contract and the cash flows that the Society
expects to receive);
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4 Material accounting policies (continued)
(1) Financialassetsandfinancial liabilities (continued)

Measurement of ECL (continued)

«  financial assets that are credit-impaired at the
reporting date: as the difference between the
gross carrying amount and the present value of
estimated future cash flows;

Write-off

loans and debt securities are written off (either
partially or in full) when there is no reasonable
expectation of recovering a financial asset in it's
entirety or a portion thereof. This is generally the
case when the Society determines that the borrower
does not have assets or sources of income that
could generate sufficient cash flows to repay the
amounts subject to the write-off. This assessment is
carried out at the individual asset level.

Recoveries of amounts previously written off are
recoghised when cash is received and are included
in other income in the statement of profit or loss,

Financial assets that are written off could still
be subject to enforcement activities in order to
comply with the Society's procedures for recovery
of amounts due.

(m) critical accounting and judgement in applying
accounting policies

In confarmity with IFRS, the preparation of financial
staternents for the Society requires management
to moake estimates and assumptions that aoffect
the reported amounts of assets, liabilities, revenues
and expenses, and the disclosure of contingent
assets and liabilities in the financial statements and
accompanying notes. Although these estimates
are based on managernent's knowledge of current
events and actions that may be undertaken in the
future, actual results may ultimately differ from
estimates.

The estimates and ossumptions that have a
significant risk of causing material adjustment to
the carrying amounts of assets and liabilities within
the next financial year are discussed below;

a) Liquidity requirements

The financial statements have been prepared on a
going concern basis which assumes that the Society
will be able to meet its liakilities and obligations as
and when they fall due in the normal course of the
business. As at 31 December 2024 the Society had
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an at call liguidity net deficiency of K277.2 million
(2023 K2B14 milion). This net deficiency is
predominantly due to member deposits being fully
cotegorised as liakility exposure ot call,

Funds received from members’ savings have been
invested in long term investment opportunities,
resulting in the apparent maturity mismatch.
The savings are fully secured or partially secured
dgainst Loans to members (where members have
taken out Looans with the Societ}r} as such those
savings secured to loans cannot be fully withdrawn.

While member savings are ot call there are
processes in place to control the volume of
withdrawals. Having assessed the Society’s ability
to generate positive cash flows as well as the likely
timing of member withdrawals, of which there has
been no history of significant withdrawals, the at call
liguidity net deficiency is not expected to affect the
Society’s ability to meet its operational and financial
obligations and the going concern assumption is
considered appropriate in the preparation of these
financial statements.

b) Impairment losses on loans and advances to
customers

The measurement of the expected credit loss
dllowance for loans and advances to custormers is
an area that requires the use of complex models
and significant gssurnptions about future economic
conditions and credit behaviour (e.g. the likelihood
of customers defaulting and the resulting losses). &
number of significant judgements are also reguired
in applying the accounting requirements for
measuring ECL, such as:

«  Determining criteria for significant increase in
credit risk;

+  Choosing appropriate models and assumptions
for the measurerment of ECL;

+  Establishing the number and relative weightings
of forward-looking scenarios for each type of
pra-duct}'mclrket dand the associated ECL; and

+  Establishing groups of similar financial assets
for the purposes of measuring ECL

Detailed information about the judgements and
estimates made by the Society in the above areas
are set out in note 23,

Loan losses (write-offs) are charged against the
dllowances for loan losses when management
believes that the principal is unlikely to be collected.
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5§ Property and equipment
{a) Movements in carrying amounts of property and equipment

2024 Capital T

Weorks in  Fixtuy : Motor Computer Computer Leasehold Right-of-Usa

Progress tire Vehiclas Equipmant Softwore Imprevemaents Froparty

PG C PGE [ PGE PGK PGH

Cost
At 01 Jonuary 2024 3,860,864 401,863 2,833,799 B693,230 6,643 534 1,415,919 1,766 71 25,615,982
Additions - /72778 &4,001 398 334 LG 139 = - 1,984 852
Dispasal (3,606, 520) - (144 4T2) - - - - 13,841,392
At 31 December 2024 163,946 1,274,641 2,743,328 9,091,564 7,303,273 1,415,919 1,766,771 23,759,442
Accumulated
depreciation
At 01 January 2024 - 192,673 211418 6400479 3739943 e 226 10977 846 14,401 486
Disposzal = = [144,472) = = = - (144,472}
Charges for the year - 45 606 328,022 1137722 G725 06, 194 A 925 2,885 894
At 31 December 2024 - 238,779 2,364,968 7,538,201 4,419,248 8256 420 1,766,771 17,142,907
Carrying amount at
31 December 2024 163,944 1,036 462 388,350 1,663,363 2,883,906 590,499 - 6,616,635

2023 Capltal Furniture,

Works in  Fixtures and Moter Computer Computsr Leasshekl Right-of-Use

Progress Fittings Vehicles Egquipment Softwdre Improvements Property

PG PGK FGK PG PEK PGK PGK

Cost
At 01 January 2023 2,605, 652 333,274 2,267 446 7 8460478 6 594 896 1,415,919 1,766 771 22 844 434
Additions 2,138,613 S8 5BY 636,163 832,762 48 438 - - 3,723,645
Disposal (883,299) - {68,800) - = = 5 (F6:2,099)
At 31 December 2023 3,860,866 401,863 2,833,799 8,093,230 6,643,634 1,415,919 1,766,771 26,616,982
Accumulated
depreciation
At 01 January 2023 - 166,530 1,544,507 5028 554 3075400 &13,029 588 924 7,018,034
Digposal - - [&8,800) - - - - [&8,800]
Charges for the year - 26,043 696,621 1,371,926 643,643 06,197 BAE 922 3,462,261
At 31 December 2023 - 192,573 2,171,418 6,400,479 3,739,943 T19,226 1,177,846 14,401,485
Carrying amount at
31 December 2023 3,860,866 209,290 662,381 2,292,751 2,903,591 696,693 588,925 1,214,497
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& Investment securities, government inscribed stock and term deposits

woces [
Govarnmeant inscribed stock ot amortised sost (a) 105,456 478 20,953,481
Quotead equity investments ot FVTPL {k) 4,185,000 3,100,000
Unguoted equity investments at FYTPL () 160,000 160,000
Term deposits - maturity periods of greater than %0 days (d) N,642 025 41,370,733
Treasury kills () 13,070,810 =
134,534,513 135,594,214

(a) Government inscribed stock at amortised cost

The book value comprises of:

2024 2023
PGK PGK
Face value of government inscribed stock (i) 104,100,000 89,600,000
Unamortised premiums 2,064,554 2,080,362
Unamortised discounts (57,760} {tah, 363)
106,107,194 ol 413,999
Less: provision for doubtful debt {660,518) {650,618)
105,456,678 90,963 481

Government inscribed stock are shown net of unamortised discounts [ premiums on acquisition which are
amortised over the life of the stock. Government inscribed stock have coupon rates ranging from 4.70% to 14.00%

and yield rates ranging frorm 4.70% to 15.40%.
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(i) Reconciliation of the face value of government inscribed stock

Maturity Year
2024 5 = 50 45 1,000,000
2025 nso 145 4,000,000 N5tol125 MNA5tol2s5 6,000,000
2026 538 509 2,000,000 5.35 507 2,000,000
2027 560 to14.00 527tol4.00  29160,000 56t01a0 S527tolA0 29,160,000
2028 12.50 s0 20,000,000 s 125 18,000,000
2029 470t012.00 4.70toT.50 16,250,000 6.0 to 12.00 59toNs 15,250,000
2030 650 to 7.20 &5 to &6.90 3,000,000 a5t 72 615 to 69 3,000,000
2031 540101250 540t01540 12,650,000 eFsto12s £3tolsa 1,690,000
2032 S50 to7.50 S550to7.50 4,500,000 7.00 to 7.5 &6to70 3,500,000
2033 570 568 5000000 - - -
2034 500 S570tos590 7,500,000 e - 4

104,100,000 89,600,000

6 Investment securities, government inscribed stock and term deposits

(b) Quoted equity investments at FVTPL

Fair walue

mavemeEnt Cisposal
PGE PG

Credit Carporation (PNG) Limited 3,100,000 1,085,000 = 4,188,000

PMG Air Limited = 2 X 5

3,100,000 1,085,000 - 4,186,000
Reconciliation of movement in quoted investments is as follows:
2024 2023
PGK PGK
Balance at 01 January 3,100,000 2,867,500
Met (loss)fgain on financial assets at FYTPL 1,085,000 232 500
Balance at 31 December 4,185,000 3,100,000
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(c) Unquoted equity investments at FVTPL

Investrment in CloudApp Limited

2024
PG

160,000

2023
PGK

160,000

The Society acquired 51% of the shares in CloudApp Limited ('CloudApp’) at no consideration in 2017, CloudApp is
a software development and retail company. There were no material changes in the fair value for 2024,

(d) Term deposits

2024 2023
PGK PGK
Term deposits - moturity perods of greater than 90 days n,642,025 41,370,733
{Private banking institutions)
642,026 41,370,733
(e) Treasurybills
2024 2023
PGK PGK
Treasury bills (Bonk of Papua New Guinea) 13,090,810 =
12,090,810 -
7 Loans due from members
2024 2023
PGK PGK
Loans dus from memberns 185,144,788 167,576,586
Less: provision for doubtful debt (14,283 30%) {4,751.077)
170,863,479 152,825,509
Repayments are received on a fortnightly and monthly basis. The minimum loan is K200. Board approval is
required for loans gronted over K200,000. The moverment in the provision for doubtful debts was as follows:
2024 2023
PGK PGK
Balance at 01 January 4,751,077 2,978,568
Pravision chorges to profit and loss 10,779,735 2,852 366
Bod debts written off during the year (1,247,503} (1,079 857)
Met msvamant in provision for bad debts G 65332 232 1,772,509
Balance at 31 December 14,283,309 4,761,077
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The unsecured exposure on overdue balances as at 31 December 2024 is K55,977, 485 (2023 KI,28 3,823}. The
ageing of the unsecured exposure on overdue balances is as follows:

2024 2023
PG PGE
1 - 29 days averdus 28 318 617 003, 17
30 - 5% days overdue 2,142,859 1,562,708
&0 - BY doys overdue 70172 BN, M08
20+ days overdus 5,545 37 2,505,657
55,977,485 11,283,828

8 Prepayments and other receivables
2024 2023
PGE PGE
Accrued interest 3,069 707 2,676,719
Staff related receivables 262,198 439,784
Security deposits &2 840 A 250
Frepayments 3,834 019 1,062 093
7,229,662 4,123 844

Accrued interest represents interest accrued on Government inscribed stock {Nc}te &) and interest-bearing
deposits (Note 21). Accrued interest on loans is captured in the loan balance.

9 Employee provisions

2024 2023
PGE PGK
Frovision for annual leave F48 487 404,723
Provision for long service leave 1,028 7460 FOG 820
1,977,247 1,110,543
10 Trade and other payables
2024 2023
PGK PG
Craditors and aceruals £,514 841 3,622 249
Amount payable to NASFUND £8 041 96,822
Other payables 50% 09 495,122
6,091,973 4,214,193

Other payables are non-interest bearing and are generally payable within 60 days,
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N Members' savings

2024 2023
PGK PGEK
Members' savings 309,521,386 273,975,712
Unallseated santributions 10,156 474 537

309,631,542 274,450,249

The Society commenced payment of monthly interest to members in prior years. This interast differs from the year
end distributions declared by the Society, as its purpose is to attract ond retain member savings and capital. The
interast was also paid during the year ended 31 December 2024. As at 28 April 2025, the Board of Directors declared
and distributed to members interest at o rate of 3.52% {2023: E.D?{.) totalling K2,803,708 {2023: K11,945,494]. The
distribution made in 2024 was out of 2023 year-end profits.

This profit distribution is apportioned based on the daily savings balance of the members” accounts for the year.
This distribution differs from the monthly interest payments and is equity in nature. The Society has a policy of
actively identifying the details of unallocated deposits. It is not always possible to obtain these if the appropriate
details have not been included in the transactions.

12 Leases and Right of use assets

{a) Leasesaslessee
The property leases represents leases of land and buildings. The leases provide for rent increments at 8%
annually. The Society is restricted from entering into any sub-lease arrongements. Information about
leases for which the Society is d lessee is presented below:

(i) Right-of-use assets

2024 2023

PGK PGK

Balance at 01 January 588,925 1,177,847
Additions f {Lease modifications) - -
Lease modification = =

Depreciation charge for the year (588,925) i588,522)

Balance at 31 December - 588,925

(ii) Lease Liability

2024 2023

PGK PGK

Balance at 01 January 747 772 1,214,540

Additicns - -

Leasa payments {811,284} [4%7,240)

Lease modifications = =

Finance Cast 43,512 30,772

Balance at 31 December e 747,772
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Lease liabilities included in statement of financial position:

2024 2023

PGK PGK

currant - T47TF2
Mon-current - -
Balance at 31 December - 747,772

Maturity analysis - Contractual undiscounted cash flow

2024 2023

PGK PGK

Less than one year - 758,858
Batween one and five years - -
More than five years - -

Total undiscounted lease liabilities ot 31 December = 758,858

Unearmed interest on leass liobilities - [(M.086)
- 747,772

(iii) Amountrecognised in profitorloss

2024 2023

PGK FGK

Depreciation expanse on right of use assets G88,924 588,924
Interest on lease liabilities 63,512 30,772

(iv) Amounts recognised in statement of cash flows

2024 2023

PGK PGK

Total cash outflow for leases {an,284) (497, 240)

The property lease contains extension option exercisable by the Society before the end of the lease period. The
Society have considered all extension options in the lease calculation.
(b) Leases aslessor

The Society leased out its investment property consisting of an owned property. The property was sold
during the year. All leases are classified as operating leases from a lessor perspective.

(i) operating lease

Rental income recognised by the Society during 2024 was nil (2023: K25,155).
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12 Share Capital

Issued ordinary share capital
o R
Share on issus ot O1 Janudry 16,765 142,340
Mat movemeant in shaore capitol 7,906 4,425
154,671 146,765

Under the Savings and Loan Societies (Amendment) Act 1895, each member is required to purchase a share at K1
on joining the Society. Upon exiting the Society, the member may redeem the Kl

14 Statutory reserve
2024 2023

PGK PGK
Balance at 01 January 25,761,834 23,B19,51
Statutory transfer of net profit for the year 1,084, 0% 1,242 318

26,845,932 25,761,834

The Savings and Loan Societies (Amendment) Act 2015, requires a Society to transfer 20% of its profits earned in a
financial year to the statutory reserve. The Society is not reguired to maintain o reserve balance exceeding 10% of
total liabilities.

15 Administration expenses

2024 2023

PGK PGEK

Advertising and marketing 408,919 706,791
Auditors remuneration 213,000 205,000
Bank charges 120,604 204,601
Computer, software support and communication 4,090,697 3,673,226
Directors fees 395,737 338,164
Directors sitting fees and expenses 24,589 184,404
Motor vehicle axpansas 404 520 334,321
Printing and postage 147,758 27,999
Professional and consulting fees 3232172 3,206, 2%
Rental expensas 60,690 34,294
Security chorges 107,297 07,072
Travel 268,070 384, 051
NS L Car e 2N,232 268182
Telecommunication 808,020 595,398
Promation and merchandising 13,008 57,099
Other office expenses 3,023 539 1,629,823

14,399,852 11,956,646
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16 Employee benefit expense
2024 2023
PGK PGK
Base 10,053,482 5,450 645
Superannuation 570,670 429,108
Lang service leave 655 Bl 125760
Other benefits and expenses 4,766,560 2 966,938
16,046,553 9,172,451
17 Employee benefits plans

The Society contributes to the National Superannuation Fund of Papua New Guinea ("NASFUND") on behalf of
its employees.

Allemployees are members of NASFUND, This fund is an accurmulation benefit fund whereby the Society matches
contributions to the fund made by employees up to 10% of the employee’s base salary. Employees contributions

are bﬂseid on B% of their gross salaries. During 2024, the Society expensed K570,670 in contributions (2023;
k429,108

Related party transactions

Related parties represent major shareholders, directors and key management personnel of the Society and
entities controlled, jointly controlled or significantly influenced by such parties. Pricing policies and terms of
these tronsactions are approved by the Board of Directors.

Transactions with related parties during the year are as follows:

(a) Loans to staff and directors

Member loans made to NCSL staff and directors are in the ordinary course of business in accordance with the
Society Rules, The total value of these loans as at 31 Decemiber 2024 was os follows:

2024 2023
PGEK PGK
Loans to reloted parties 1,769,600 1,419,097

The interest rate, security and repayment terms on these leans dre no different to the normal terms and
caonditions extended to the general membership.

(b) National Superannuation Fund (NASFUND)

NASFUND is o related party due to common Directors betwean NASFUND and the Society.

2024 2023
PGE PGE
Amount payable to NASFUND (Note 17) 68,041 96,822

40

Rent of K809,696 (2023: K668,714) was charged to the Society by NASFUND.
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(¢) cloudApp Limited

CloudApp Limited is a related party of the Society. The society holds 51% of the shares of the entity and
there are common directors between the entities. In 2016, the Society purchased a Core Banking System
valued K3.5 million from CloudApp Limited, which was further enhanced throughout 2018 and 2018 aofter
being launched in late 2016,

(d) compensation of key management personnel
The remuneration of directors and members of key management during the period was as follows:

2024 2023

PGK PGK

Salaries, wages and other short-term benefits &, Né6,043 2,726 652
Long-sarvice laava 135,187 287 421
Supsrannuation 147,800 159 631
6,479,030 3,173,764

The number of employees whose total remuneration and other benefits received, exceeding KI100,000 and
falling within each relevant KS0,000 banding.

2024 2023

PGK PG
K100,000 - K149,999 B 2
K150,000 - KI99,999 7 &
K200,000 - K249 599 7 1
K250,000 - K299,95%9 7 1
K:300,000 - K349,999 - -
k350,000 - K399,999 1 1
K400,000 - K449 000 1 =
KS00,000 and K1,000,000 1 =
K1,000,000 and dbove 2 2

32 13
Directors during the year Executives during the year
Mr. Christopher Elphick (Chairman) Frans Kootte (Chief Executive Officer)
Mr. lan Tarutia, CBE Robert Loggia (GM Operations and IT)
Mr. Hulala Tokome, MBE shane Kennedy (Deputy General Manager ICT and Operations)
Mr. Sundar Ramarmurthy Maranuf Tataeng (Chief Member Services Officer)
Ms. Deborah Onga Bernard Matlaun (Lending Manager)
Edwin Mondo (Finance Munﬂgar?

Henry Pupu (HR Manager)
John Pulu (Head of IGTg)

Kisakiu Poawai (Head of Risk and Compliance)

Gila Ebenosi (Head of Digital Services)

Venessa Vee (Head of Legal and Company Secretary)
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18

20

Contingencies and commitments

The Society did not have any material commitments or contingencies at the year-end (2023: nil).

Subsequent events

Mo material subsequent events have occurred between the end of the financial year and the date of signing
of the financial statements other than noted below:

(a) ©nthe 28 April 2025, the Society's Board of Directors declared and distributed to members interest at a
rate of 3.52% totalling K9,803,708.

21 Cashand cash equivalents
For the purpose of the statement of cash flows, cash and cash equivalents includes cash on hand and at bank
and short-term deposits at call, net of outstanding bank overdrafts. Cosh and cash equivalents as at the end
of the financial yedar as shown in the statement of cash flows is reconciled to the related items in the balance
sheet as follows:
2024 2023
PGK PGE
cosh at bank 32,188,338 12,995,890
Term depasits with moturity of less than 3 months - 66,425
32,188,338 13,062,315
22 Financial instruments

42

Risk management framework

The Society's board of directors has overall responsibility for the establishment and oversight of the Society's
risk management framework. The board of directors has established the risk management committee, which
is responsible for developing and meonitoring the Society's risk monogement policies. The committee reports
regularly to the board of directors on its activities. The Society's risk management policies are established to
identify and analyse the risks foced by the Society, to set appropriate risk limits and controls and to monitor
risks and adherence to limits. Risk management policies and systems are reviewed regularly to reflect changes
in market conditions and the Society’s activities. The Society, through its training and management standards
and procedures, aims to maintain o disciplined and constructive control environment in which all employees
understand their roles and cbligations,

(a) creditrisk
(i) creditrisk management

The carrying amount of finoncial assets represents the maximum credit exposure. The maximum exposure
to eredit risk for loans and receivables at the reporting date is concentrated in Papua New Guinea. Credit
risk is the risk of financial loss to the Society if a customer or counterparty to a financial instrument fails to
meet its contractual obligations and arises principally from the Society's receivables from customers and
investments in debt securities. The carrying ameounts of financial assets and contract assets represent the
maximum credit exposure.

MNCSL SAVINGS & LOAN ANNUAL REFORT 2024



Notes to the Financial Statements

For the Year Ended 31 December 2024

The Society structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in
relation to one borrower, the limit is the member savings available when the financial asset is issued. Such risks are
maonitored on a revolving basis and subject to an annual or more frequent review. Limits on the level of credit risk
dre approved quarterly by the Credit Manager.

The Society measures credit risk using Probability of Default (PD), Exposure at Default (EAD) and Loss Given Default
(LGD). The Society also uses the ageing of loans to manage and meadsure credit risk. The ageing is matched to the
IFRS 8 Staging as noted below:

Ageing Andlysis Description Description

Less than 30 days Average risk Standard Monitoring (Stage 1)

31 - 90 days Spacial mention Special Monitoring (Stoge 2)

More thon 91 days Substondord, Doubtful & Loss Default {Stage 3)
Credit Risk Concentrations

The Society only provides loans to individuals who are members of the Society.
(i) Expected creditloss measurement

IFRS 2 outlines a ‘three-stage’ model for impairment of financial assets based on changes in credit quality
since initial recognition, as summarised below:

«  Afinancial instrument that is not credit-impaired on initial recognition is classified in 'Stage I and has its
credit risk continuously monitored by the Society;

« If a significant increase in credit risk ['SICR’) since initial recognition is identified, the financial instrument is
moved to ‘Stage 2' but is not yet deemed to be credit-impaired,;

«  If the financiol instrument is credit-impoired, the financial instrument is then moved to ‘Stage 37

»  Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime
expected credit losses that result from default events possible within the next 12 menths. Instruments in
Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis; and

» A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward- looking
information.

The key judgements and assumptions adopted by the Society in addressing the requirements of the standard
are discussed below:

Inputs, assumptions and techniques used for estimating impairment

Significant increase in credit risk

When determining whether the risk of default on the financial instrument has increased significantly since Initial
recognition, the Society considers both quantitative and gualitative information and analysis, bosed on the Society's
historical experience and expert credit assessment and including forward-looking information.

The Society uses three criteria for determining whether there has been a significant increase in credit risk:
+ o quantitative test
= The financial instrument is considered to have experienced a significant increase in credit risk if the borrower
is more than 30 days past due on its contractual payrments.

« qualitotive indicators
- Early signs of cash flow/liquidity problems such as delay in submitting repayments and savings by the
members employer
- Significant adverse changes in financial and/or economic conditions in which the member and members
employer operates.
- Actual or expected forbearance or restructuring by the member or members employer.
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Credit risk (continued)
(ii) Expected credit loss measurement (continued)

The criteria above have been applied to all financial instruments held by the Society and are consistent with the
definition of default used for internal credit risk management purposes. The default definition has been applied
consistently to model the Probability of Default (PD), Exposure at Default (EAD) and Loss given Default (LGD)
throughout the Society's expected loss calculations.

An instrument is considered to no longer be in default (i.e. to have cured) when it no longer meets any of the
default criteria at the reporting date.

Definition of default

The Society considers a financial asset to be a default when:

= the berrower is unlikely to pay its credit obligations to the Society in full, without recourse by the Society to
action such as realising security;

= the borrower is mare than 90 days past due on any material credit obligation to the Society; and

+ itis becoming probable that the borrower’s employer's business is under distress.

In assessing whether a borrower is in default, the Society considers indicators that are:

«  Qualitative: breaches of covenants;

= Quantitative: overdue status and non-payment on another obligation of the same issuer to the Society; and
+  based on data developed internally and obtained from externdl sources.

Inputs into the assessment of whether a financial instrument is a default and their significance may vary over
time to reflect changes in cireurnstances.

Incorporation of forward-looking informuation
The Society incorporates forward-looking information into both the assessment of whether the credit risk of an
instrument has increased significantly since its initial recognition and the measurement of ECL

The Society formulates three economic scenarios:  base case, which is the central scenario developed internally
based on consensus foracasts, and two less likely scenarios, one upside and one downside scenario. The central
scenario is aligned with information used by the Society for other purposes such as strategic planning and
budgeating.

2023

Downside Upside Central Upside
PGK PGK PGK PGK

Scanario probability
weightirg 10 BO% 1046 0%, B0% 0%

ECL impast BI04,043 13578462 18201406 3326796 4775731 5978120

Other forward-looking considerations not otherwise incorporated within the obove scenarios, such as the
impact of any regulatory, legislative or political changes, have also been considerad, but are not deemed 1o
have a material impact and therefore no adjustment has been made to the ECL for such factors. This is reviewed
and monitored for appropriateneass on an annual basis.

Sensitivity of ECL to future economic conditions

The ECL gre sensitive o judgments and assumptions made regarding formulation of forward-looking scenarios
and how much scenarios are incorporated into the caleulations. Management performs a sensitivity analysis of
significant assumptions by considering impact of their possible changes in different scenarios aond concluded
that changes in GDF growth rate and unemployment rate do not significantly affect the level of impairment
provision given the following:
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Credit risk (continued)

(ii) Expected creditloss measurement (continued)

- Ifthe weight of the downside scenario increases to 20% (i.e. weight of central scenario decreases to 70%), as
a result of lower GDP growth rote and higher unemployment rate, the impairment provision would increase
by K462 thousand;

= Iftheweight of the upside scenario would increase to 20% (ie. weight of the central scenario would decrease
to 70%), as a result of higher GDP growth rate and lower unemployment rate, the impairment provision
would decrease by K547 thousand.

(iii) Provision forimpairment losses
Loss allowance

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime basis depending on whether
a significant increase in credit risk has cccurred since initial recognition or whether an asset is considered to
be credit-impaired. Expected credit losses is the product of the Probability of Default (PD), Exposure at Default
(EAD), and Loss Given Default (LGD), defined as follows:

+  The PD represents the likelihood of a borrower defaulting on its financial obligation, either over the next 12
maenths (12M PD), or over the remaining litetime (Lifetime PD) of the obligation.

«+  EAD is based on the amounts the Society expects to be owed at the time of default, over the next 12 months
(12M EAD) or over the remaining lifetime (Lifetime EAD). The Society derives the EAD from the current
exXposure to the counterparty and potential changes to the current amaount allowed under the contract and
arising from amaortisation. The EAD of a financial asset is its gross carrying amount at the time of default,

- LGDrepresents the Society’s expactation of the extent of loss on a defaulted exposure. LGD is the magnitude
of the likely loss if there is a default. The Society estimates LGD parameters based on the history of cure of
defaulted counterparties and the savings deposits held against defaulted counterparties. The LGD models
consider the structure, collateral, cure rates achieved in past periods, member savings held and recovery
costs of any collateral that is integral to the financial asset,

As described above, and subject to using a maximum of a 12-manth PD for Stage 1 financial assets, the Society
measures ECL considering the risk of default over the maximum contractual period (including any barrower's
extension options) aver which it is exposed to credit risk, even if, for credit risk management purposes, the
society considers a longer period. The maximum contractual period extends to the date at which the Society
has the right to require repayment of an advance or terminate a loan commitment or guarantee,

The provision for impairment losses recognised in the period is impacted by a variety of factors, as described

below:

+  Transfers between Stage 1 and Stages 2 or 3 due to financial instrurments experiencing significant increases
(or decreases) of credit risk or becoming credit-impaired in the periced, and the consequent “step up” (or
“step down") between 12-month and Lifetime ECL;

= Additional ollowances for new financial instruments recognised during the period, as well as releases for
financial instruments de-recognised in the period,;

+ Impact onthe measurement of ECL due to changes in PDs, EADs and LGDs in the period, arising from regular
refreshing of inputs to models;

= Impacts on the measurement of ECL due to changes made to models and assumptions; and

= Financial assets derecognised during the period and write-ofts of dllowances related to assets that were
wrritten off during the period.

The following takles show reconciliations from the opening to the closing balance of the loss allowance by

class of financial instrument. The basis for determining transfers due to changes in credit risk is set out in our
accounting policy:
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22 Financial instruments (continued)
(a) creditrisk (continued)
(iii) Provision for impairment losses (continued)

Reconciliation of ECL and EAD on Loans:

Stoge 2

2023 Reconcillation i EAD ECL

BB PEH
Balance at 1 January 130,206,606 1,164,398 6,644,540  BATHT B 620681 964,553 W2 INTIT 2.578,5468
2023
Transfer to Stage 1 3,828 522 325225 (2499741 (Ms8842) (1,328,701} (100, 383) - -
Transfer to Stage 2 (4,962 524)  (85,022) 536&6BHEZ 152869 (403,958) (L7847 - -
Transfer to Stage 3 (2245143) {68,43&) ([1,255,7B&) (28135%) 3500929 349,795 - -
Met remeasuwramant of - {149.096) - (193,803) - {238,775 - (E79.674)
loss allocwance
Mew finarcial assets 42 BBA I B9T.7IS 17700 238,777 70,461 38,766 44,373,747 173,268
ariginated
Financiol ossats 21,300,397} = [1,588 5384) = 2947 383) = [25,830,341 -
proticd | rverturect
Mat remeasuramant (1,350,734} (286,953) (98197 294,363  [1,280.614) 107,505 (3,338.547)  1,17B™5
an transfers between
Stages
Balance ot 31 December 144,762,106 1,799,842 7.586,104 839,222 3,228,376 2.M2,0M3 157574586 4,751,077
2023

2024 Reconciliatian

Balance at 1 January 146,762 WE 1,799 842 7,586,104 839,222 32P8 376 2 M20N3 157,576,586 4,751,007
2024

Transfer to Stage 1 2,038,517 200,678 (1,925,922 ([W46,077] (M2,595) (54,601) - -
Transfer to Stage 2 (48,104.818) (&18872) 48277228  M3mae (WRa0)  (94.874) =
Transfer to Stoge 3 [3,997,693) (120,641) (2,380450) (451,224) 6358743 57,865 - -
Met rameasuremsant of - [224,151) - (75,400) - [495.829) - ["e5,380)
loss allowance

mMew financial ossets 34,883,028 2684712 17,861,104 1,687 826 1,210,031 201,671 53,9543 4,574,209
originated

Financial aossets (24,980,667) - ,975,269) - (a75.899) - (27.631,835)
paid ! motured

Met remeasurement (,347,5200 [128,913) 2988134 3698782 (392740) 2233534 1,247,874 5753403
on transfers betweaen

Stages

Balance ot 31 December 105,252,953 3,502,655 70,450,929 6,216,875 9,442,906 4,473,779 185,146,788 14,283 300
2024
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22 Financial instruments (continued)
(a) creditrisk (continued)
(iii) Provision for impairment losses (continued)

Summary of the EAD and ECL - Loans:

2024 EAD ECL . m

PGK PGEK PGK
Stage 1 - 12 month ECL 105,252 953 3,592,655 101,660,298
Stage 2 - Life time ECL 70,450,929 6,216, B75 tud, 234,054
Stage 3 - Life time ECL 0,442 006 4473779 4,965,127
Balance at 31 December 2024 185,146,788 14,283,309 170,863,479

2023 EAD ECL o m
PGK

PGK PGK
Stage 1 - 12 month ECL 146,762,106 1,799,842 144,962, 264
Stage 2 - Life time ECL 7,586,104 839,222 6,746,882
Stoge 3 - Life timea ECL 3,228,376 2 Nz2,013 1,116,363
Balance ot 31 December 2023 157,576,5861 4,751,077 152,825,509

Reconciliation of ECL and EAD on Government Inscribed Stocks:

Balance at 1 January 91,613,999 650,518 103,118,550 450,518

Mat remoasuramant = = i
of loss allowance

Financial assets onginated 14,500,000 - -

Accrued interest and {6,803) - (504, 557) -
amortisation of interast

Financial assets matured (1,000,000} - (11,000,000)
during the year

Balance at 31 December 105,107,196 650,518 91,613,999 650,518
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22 Financial instruments (continued)
{a) Ccreditrisk {continued)
(iv) creditrisk exposure

Maximum exposure to credit risk — Financial instruments subject to impairment

The following table contains an analysis of the credit risk exposure of financial instruments for which an ECL
allowance is recognised against the Ageing analysis used for credit risk management. The gross carrying amount
of financial assets below also represents the Society’s maximum exposure to credit risk on these assets.

Ageing Analysis menth  Lifetime Hfetime Total
PGK PGEK PEK PGEK
3 December 2024
Less than 30 days 105,252,953 - - 105,252 953
31 - 90 days = 70,450,929 = 70,450,929
More than 91 days - - T 442 906 2,442 906
GrosSs COrrying amount 106,262 963 70,460,929 7442 9061 BE, 146,788
Loss allowance (3,592,655) (A,216,B75) (4,473,779} (14,283,309)
Carrying amount 101,660,298 64,234,054 4,969,127 170,863,479
Ageing Analysis Emoamh  Lfetms Gfetime Total
PGK PGK PGK PGK
3 December 2023
Less thon 30 days 14, 762,104 g = 146,762 106
3 - 90 days - 75848 104 - 7,584,104
More than 91 days t = 3,228 376 3,228,376
Gross carrying amount 145,762,106 7,586,104 3,228,376 167,576,586
Loss alowance 1,799,842 {839,222} {2,M12,013) (4,751,077}
Carrying amaunt 144,962,264 6,786,882 1,116,363 152,625,509

Collateral and other credit enhancements

The Society employs a range of policies and practices to mitigate credit risk, including matching member savings
to the loan facility provided to the member. The principal collateral types for loans and advances to members
are the member savings. The Society determines the fair market value of collateral cbtained as o part of loan
origination process.

The Society closely monitors member deposits/savings held for financial assets considered to be credit-impaired,
as it becomes more likely that the Society will take possession of the deposits/savings to mitigate potential credit
losses, Financial assets that are credit-impaired and related collateral held in order to mitigate potential losses are
shown below:

. . rons Provision for o Prasant value of
Cl'ﬁd'lt-ﬂ'“Fﬂl'Eﬂ assets Exposure  impairment losses oolloteral held
FaK FGEE PEE

3 December 2024 3,442 904 (4,473,779} 4,969,127 3,730,969
31 December 2023 3,228 374 12,112,013) 1,116,363 322 4680
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(b) Liquidity Risk

The Society is exposed to daily calls on its avallable cash resources from member deposits through transaction
accounts offered by the Society, The Society does not maintain cosh resources to meet all of these needs, as
experience shows that g minimum level of member savings maintained with the Society can be predicted

with a high level of certainty.

The matching and controlled mismatching of the maturities and rates of assets and liabilities is fundamental
to the monagement of the Society. It is unusual for financial institutions to be completely matched. An
unmatched position potentially enhances profitability, but also increases the risk of losses.

(i) Maturity analysis for financial liabilities and financial assets
The following tables set out the remaining contractual maturities of the Society's financial liabilities and

financial assets.

3 December 2024

Financial liability by type Non-derivative
liabilities

Carryin
amoLun
PGK

At call
PGK

0-3
menths
PGE

Less than
1year
PGEK

1-5 years
PGK

Member savings 309,621,380 309,621,384
Other financial kabilities-leass habilities - - - - - -
309,521,386 309,521,386 - - -
Financial asset by type Non-derivative
assets
Cash and cash equivalents 32188,338 32 188,338 - - -
Term deposits 24 732 836 - - 24,732,836 -
Quoted equity investments 4,185,000 - - 4,185,000 -
Governmant inscribad stock 105 456 678 - 5366 678 67,410,000 32,690,000
Loans due from members 170,863,479 4,690,204 12,829,820 153,343,445
337,426,330 32,188,338 4,690,214 42,919,333 224,938,445 32,690,000
Carryin -3 Less than Mare than
31 December 2023 amo At call months 1year 1-5 years 5 years
PGK PGE PGK PGK PG PGK
Financial liability by type Non-derivative
lighilities
Mambear savings 274 450,249 274 450,249 - - -
Cther financial liobilities-lease liobilities 747772 - 275,81 47,851 - -
275,198,021 274,460,249 276,91 471,851 -
Financial asset by type Non-derivative
assets
Cash ond cash eguivalents 13,062,315 12,062,315 - - - -
Term deposits 41,370,733 - 18,268,627 23,107,206 - e
Quoted squity investments 3,100,000 - - 3,100,000 -
Government inscribed stock 90,963,481 2363480 55,160,000 33,440,000
Laans due from membears 152,825,509 1,562,168 14,298,513 136 564, 828 -
301,322,038 13,062,316 20,226,696 39,769,200 194,824,828 33,440,000
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22 Financial instruments {continued)
(¢) Other market risk

Investments of the Society (other than cash held for liguidity purposes and investment properties) comprise
fixed interest securities, term deposits and shares in listed and unlisted companies.

The valuation of financial investments at FYTPL and investment properties based on their classification is as
follows:

- Level I: quoted prices in active markets for identical assets or liabilities,

= Level Z inputs other than quoted prices included within Level 1 that are cbservable for the asset or liability,
either directly {ie. as prices) or indirectly (derived from prices), and

-+ Level 3:inputs for the asset or liability that are not based on observable market data (unobservable inputs).

The table below analyses financial instruments carried at fair value, by valuation method. The different levels
have been defined as follows {no transfers between levels between the periods):

Lawal 1 Laval 2 Lewval 3 Total
PGK PGE PGEK PGEK

3 Decamber 2024
Cuoted equity investments 4,185,000 . - 4,185,000
Unquoted equity investmeants - - 160,000 160,000
4,185,000 = 160,000 4,345,000
Lewel 1 Lawval 2 Laval 3 Total
PGE PGK PGK PGEK

31 December 2023
Ouoted eqguity investrments 3,100,000 - - 3,100,000
Unguoted equity investments - - 160,000 160,000
3,100,000 - 160,000 3,260,000

{d) Interestrisk

Interest on members' loans is fixed by the Society therefore no significant rate risk is associoted with members’
loans.

(e) Foreign currency risk

The Society is not exposed to foreign currency risk, there are no contracts entered into denominated in foreign
Currency.
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Management

Frans Kootte
CEQ

Mr Kootte is a highly experienced banking executive. With over 30
years in global and emerging market Retail Banking, (consumer, SME,
personal ba nking}, Microfinance, and Digital [Mobile banking.

Proven track record in the alignment of business, strategic positioning,
process re-engineering programs (e.9. digital transformation) and
project management.

Developed o motivating and respectful leadership style, is client and
result oriented with a project-based and no-nonsense and hands-on
approach,

Shane Kennedy
Acting Chief Financial Officer

Mr. Kennedy commenced with NCSL in July 2024 and has been in his
current role as Acting CFO since September 2024, He has 20 years'
experience working in the finance, professional services and extractive
industries, in both Australia and Papua New Guinea.

This includes 6 years at a ‘Big 4’ professional services firm and working
for one of the world's largest goldminers in a senior finance role. He
is possionote about promoting o sustainable savings culture which
plays a crucial role in driving economic stability, financial resilience
and nation building.

Shane holds a Bachelor of Commerce and o Master of Professional
Accounting degree from two Australian universities.

Maranuf Tataeng
Chief Member Services Officer

Mr. Maranuf Tataeng started with NCSL in September 2023, He has 18
years of experience with TISA and other financial Instiutions.

Mr Tataeng has a Bachelors Degree in Banking and Finance and
Certificate from the World Council of Credit Union (wocCcu)
Management Certification Pragram,

Mr Tataeng is result criented, team player and an enterprising leader

with proven capabilities in developing and implemeanting strategies
for accelerated growth.
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Robert Loggia

General Manager Operations & ICT

Wr. Robert Loggia was appointed General Manager Operations & ICT
in December 2023

Mr Robert Loggia was the Group Chief Operating Officer at Bank South
Pacific frorm 2011 to 2020 based in Port Moresby, National Capital,

Previously, Robert was also the Chief Executive Officer at State Bank,
Mongolia, Robert has a Bachelor of Commerce degree and Finance
degree from McGill University, Montreal.

Henry Pupu

Head of Human Resources

Mr. Henry Pupu possesses a Bochelor in Business Maonagement
(Majoring in Human Resources Management) from the University of
Papua Mew Guinea, Mr Pupu is a member of the PNG Human Resources
Institute.

Mr Pupu has held various Supervisory and Leadership roles, totalling to
over 12 years of exposure, with reputable firms such as OK TEDI Mining,
South Pacific Brewery Ltd, Coffey International and with Remington
Group prior to his appeintment at NC5L as Manager Human Resources
in 2018,

He iz passionate about providing best practice HR advice and support
at the various stages of the employee engagement cycle,

Venessa Vee
Head of Legal & Corporate Secretary

Ms. Venesso Vee joined NCSL in 2020 as Manager Legal and Board
Secretary.

She holds o Bachelors’ Degree in Law from the University of Papua New
Guinea and is admitted to practice in Papua New Guinea,

She is a member of the PNG Human Resource Institute, PNG Institute

of Directors , Australian Institute of Company Directors and the Papua
New Guinea Law Society.



Management

Kisakiu Poawai

Heod of Risk & Compliance

Mr. Kisakiu Poawai commenced his career in 2010 with BSP Financial
Group Limited. He has stints with various firms and Financial Institutions
acquiring up to 13 years exposure.

He is qualified in financial risk management, internal business process,
audit and compliance, quality contral management, AML compliance
and managing customer relationships.

Mr Kisokiu came on board as Manager Risk and Compliance in 2023
He holds a Bachelor in Commerce from PNG University Of Technology.

John Pulu

Head o ion & Communication Technology
jecd of Information & Cormirmi ition Technology

Mr. John Fulu holds a Bachelors Degree in Computer Science and
Mathematics frorm PNG University of Technology and a Graduate
Diplorna in Computer Science from The University of Auckland.

John brings over 15 years of ICT expertise cultivated through various
ICT leadership roles within Papua New Guinea's top organizations.

John's experience is spread aqcross diverse sectors such as
Telecommunications, ISP, Mining, State Enterprise, and Finance.

Edwin Mondo

Manager Finance

Mr. Edwin Mondo possesses a Bachelor of Accounting fram Divine
Word University.

He started his career with Deloitte Touché Tohmatsu., He is now a
certified accountant, registered with CPA PNG.

His expertise includes Budgeting, General Ledger Reconciliation,
External Audit, Financial Accounting and Management Accounting.
Edwin has acquired 13 years of experience with various other firms and
looks forward to contributing to the positive growth of NC5L. He joined
MCSL as Manager Finance in 2023

IS
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Gila Ebenosi

lead of Digital Services & Call Centre

Mr Gila Ebenasi possesses more than 12 years of practical job exposure
in Digital Banking, Project Management, IT and Retail Banking within
the finoncial industry.

He started his career with BSP Financial Group Limited in 2010 and
successfully made his way to becoming Heod of BSP Payments.

Mr Ebenosi joined the tearn in 2023 as Manager Electronic Banking
overseeing all electronic service functions and looks forward to
bringing service offering into new heights.

Lawes Omeri
Manager Relationship

Mr Lawes Omeri brings into NCSL a wealth of experience within the
Financial Sector having worked with a few firms in the industry for the
past 20 plus years. He commenced his career at ANZ Bank assuming
a few leadership roles and then to King Bank and Moni Plus pricr to
moving to TISA. He was last employed as Relationship Manager with
TISA.

Mr Omeri holds a Bachelors Degree in Psychology from Univeristy of
Papua New Guinea and a Diploma in Business Management from
IBEM.

Susan Kema
Manager Products Mangement

Mrs. Susan Kema has 21 years in the retall banking within the financial
industry.She started her career with BSP Financial Group Ltd in 2003 up
till Felbr 2024 to join NCSL

She obtained o Diploma in Banking from the Institute Of Banking &
Business Management.

Mrs. Kema brings o wealth of experience in branch services, digital
ond custorner experience and looks forward to bring her skills to NCSL
in the Product Management unit.



Corporate Directory

Frans Kootte

CEO

p: B24 99339

e: frans(@ncsl.com.pg

shane Kennedy

Acting Chief Financial Officer
p: 312 2066

e: skennedy@ncsl.com.pg

Maranuf Tataeng

Chief Member Services Officer
p: 313 2021

e: mtataeng@ncsl.com.pg

Robert Loggia

General Manager Operations & ICT
p: 824 99339

e: rloggio@ncsl.com.pg

Henry Pupu

Head of Human Resources
p: 313 2021

e: hpupu@ncsl.com.pg

Kisakiu Poawai

Head of Risk & Compliance
p: 313 207

e: kpoowaoi@ncsl.com.pg

Jahn Pulu

Head of ICT

p: 313 2000

e: jpulu@ncsl.com.pg

Venessa Vee

Head of Legal & Corporate Secretary
p: 313 2029

a: vwee{@ncsl.com.py

Gila Ebenosi

Head of Digital Services & Call Centre
p: 313 2061

e: gebencsi@ncsl.com.pg

Lawes Omeri
Manager Relationship
p: 313 2036

e: lomeri@ncsl.com.pg

Susan Kema

Manager Froducts Managemeant
p: 313 2000

e: skemai@nesl.com.pg

Edwin Mondo

Manager Finance

p: 313 2001

e emondo@nosl.com.pg

Joshua Isimel

Team Leader Projects
p: 313 2060

e: jisimel@nesl.com.pg

Evelove Farapo

Team Leader Marketing & Communications
p: 313 2019

e efarape@ncsl.com.pg

Delma Bualten

Regional Branch Manager - Southern
p: 313 2018

e: dbualten@neslecom.pg

Samu Bart

Regional Branch Manager - NGI
p: 313 2039

e: sbart@ncsl.com.pg

Majorie Golai

Regional Branch Manager - Momase/Highlands
p: 472 2133

e mygelai@nesl.com.pg

Call Centre

NCSL Head Office

P: 313 2000

e: callcentre@nosl.com.pg
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Branch Directory

Alotau Office

PO Box 423, Alotou,
Milne Bay Province

p: 313 2038

e: alotau@ncsl.com.pg

Borokoe Office

PO Box 7732, Boroko,
National Capital District
p: 313 2032

e: boroke{@ncslecompg

Maprik Office

PO Box 728, Wewak,
East Sepik Province

p: 313 2014

e: boroko@nesl.compg

Bialla Office

PO Box 106, Bialla,
West Mew Britain Province

1 313 2066
e: bialla@ncsl.com.pg

Buka Office

PO Box 446, Buka,

Autonomeous Region of Bougainville
p: 313 2043

e: buka@ncsl.com.pg

Goroka Office

PO Box 695, Goroka,
Eastern Highlands Province
pr 313 2036

e: goroko@ncsl.com.pg

Kavieng Office

FO Box 70, Kavieng,
New Ireland Province

B 313 2053

e: kavieng@ncsl.com.pg

Kimbe Office

PO Box 938, Kimbe,

West New Britain Province
p: 313 2040

e: kimbe@ncsl.com.pg

Kokopo Office

PO Box 2079, Kokopo,
East Mew Britain Province
p: 313 2039

e: kokopo@nosl.com.pg

Lae Office - Top Town
PO Box 2451, Lae,
Marobe Province

p: 472 2133

e: loe@ncsl.com.pg
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Lae Service Centre - Market
PO Box 2451, Loe

Marobhe Province

p: 8220 4728

e: lne@ncsl.com.pg

Lihir Office

PO Box 300, Lihir
Mew Ireland Province
p: 313 2044

e: lihir@ncsl.com.pg

Madang Office

PO Box 579, Madang,
Madang Province

p: 313 2035

e: madang@ncsl.compg

Mount Hagen Office
PO Box 1639, Mt Hagen
Western Highlands
Province

p: 313 2034

e: hagen@ncsl.com.pg

Fopondetta Office

PO Box 619, Fopondetta

Oro Province

p: 313 2037

e: popondetta@ncsl.com.pg

Tabubil Office

PO Box 133, Tabubil
Western Province

p: 313 2041

e tabubil@necsl.com.pg

Vanimo Office

PO Box &3, Vanimo,
Sandaun Province

p: 313 2067

e: vanimo@nesl.com.pg

Wewak Office

PO Box 740, Wewaok
East Sepik Province

p: 313 2042

e: wewak@ncsl.compg

Waigani Office

PO Box 7732, Boroko
Metional Copital District
p: 313 2042

e: waiganif@ncsl.com.pg

Port Moresby Office

FO Box 7732, Boroko, NCD
p: 313 2017

e: pomEncsl.com.pg



Why Choose Us?

Four reasons why you should choose us to empower your financial future.

We are Experienced We are Transparent

We leverage 20 years We maintain communication
extensive industry knowledge through all means of media and
to serve our members provide honest information o
effectively. our mermbers,

We are Innovative We are Reliable

We implement modern and We consistently deliver

creative solutions. high-guality services to our

members.

Our Core Values

1  Integrity: s oot with honasty,
transparency, ard foimess inall

e - - - -
cur actions and decisions, We do
Not Compromisa aur principles: for our V]SIDn Our MISSion
persancl gain, — [r—
* m&gmﬁg‘:‘d‘:ﬂﬁ;ﬁr We aspire to become the To offer easily accessible,
ﬁr?m[,,wwmdm,w R leading digit'ul ﬁnc!nr.ziul transparent and reliable
free from discrimination, harassment, service provider within the S&L financial products and services,
or pice. space offering seamless user ideally at the workplace of our
1 Accountability: We taks responsitility experiences to empower our Members and to support and
fer our aictions, decisions, and thelr customers in achieving their improve the quality of their lives
consequences. We strive toimprove financial goals. and their families.

cired lecrm from aur mistokes.

4. Professionalism: e maointain the
highest standards of competencs,
expertisa, and continuous learming in
our respective fields.












